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                                 Abstract 
 
  From 21st century, with the further opening of the market and the advent of the 
information age, electronic product’s market becomes more mature and more 
competitions. How to enhance the competitiveness of enterprises and how to improve 
companies’ performance that has become more and more industry experts and a study 
of domestic and foreign enterprises. As a central content of Human resource 
management, performance appraisal system is one of the leading to success in 
enterprises. Thus, scientific and effective performance appraisal system is most 
important in the performance management.  
A company is a fast growing large company in the electronics industry. In the 
past years, its employees increased. Thus the human resource management needs to 
be update. This article did some research about A company's performance appraisal 
system improvements which based on balance scorecard. It is helpful to the 
performance management system of the middle-level administrators in A company. 
This paper focus on the Balance scorecard with the performance management 
system of A company. This essay is based on performance evaluation, which 
combined with the balance scorecard theory and balance scorecard strategic theory. 
During designing the program, this essay introduces how to use the balance scorecard 
designing company performance evaluation’s process. At the same time, this essay 
design financial, customer, internal processes, and learning and growth of four levels 
of strategic goals. Taking middle-level administrato s as example, establish indicators 
system and evaluation mechanisms. 
 This article did some research about A company's performance appraisal system 
improvements, how to choose and design performance evaluation system, enhance the 
core competitiveness of enterprises and performance management level. There have 
positive implications for promoting and upgrade company competitiveness. 
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从而达到以下的目的：                                                                 
































第三部分  现状与问题分析。对 A 公司概况（组织结构、人员构成、比例、
学历、运营模式等等）调研，分析 A 公司中层管理人员绩效考评体系的现状问题，
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